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IMPORTANT NOTICE AND DISCLAIMER

The following notice and disclaimer applies to this investor presentation (Presentation) and you are therefore advised to read this carefully before reading or making any other use of this Presentation or 

any information contained in this Presentation. By accepting this presentation you represent and warrant that you are entitled to receive the Presentation in accordance with the above restrictions and 

agree to be bound by the limitations contained herein. 

This Presentation has been prepared by EBOS Group Limited (EBOS or the Company). This Presentation has been prepared in relation to an equity raising by EBOS comprising a placement of new fully-paid 

ordinary shares in EBOS (New Shares) to institutional investors (the Placement).

Summary information

This Presentation contains summary information about EBOS and its activities which is current only as at the date of this Presentation. The information in this Presentation is of a general nature and does 

not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in EBOS or that would be required to be included in a 

prospectus or product disclosure statement prepared in accordance with the requirements of the New Zealand Financial Markets Conduct Act 2013 or the Australian Corporations Act 2001.

EBOS's historical information in this Presentation is, or is based upon, information that has been released to the NZX Main Board operated by NZX Limited (NZX) and the Australian Securities Exchange 

(ASX). This Presentation should be read in conjunction with EBOS's other periodic and continuous disclosure announcements lodged with theNZX and ASX, which are available at www.nzx.comand 

www.asx.com.au. 

Not an offer

This Presentation is not a prospectus, product disclosure statement or other offering document under New Zealand, Australian law (and will not be lodged with the New Zealand Companies Office or the 

Australian Securities and Investments Commission (ASIC)) or any other law. This Presentation is for information purposes only and is not an invitation or offer of securities for subscription, purchase or sale

in any jurisdiction. 

The release, publication or distribution of this Presentation (including an electronic copy) outside New Zealand or Australiamay be restricted by law.  If you come into possession of this Presentation, you 

should observe such restrictions and should seek your own advice on such restrictions. Any non-compliance with these restrictions may contravene applicable securities laws. Refer to the 'International 

offer restrictions' section in the Appendix of this Presentation for more information.

Not for release to US wire services or distribution in the United States of America

This Presentation may not be released or distributed in the United States. 

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any other jurisdiction in which such an offer would be illegal. The New 

Shares have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the U.S Securities Act) or the securities laws of any state or other jurisdiction of the United States. 

Accordingly, the new shares may not be offered or sold, directly or indirectly, to persons in the United States except in a transaction exempt from, or not subject to, the registration requirements of the U.S. 

Securities Act and applicable securities laws of any state or other jurisdiction of the United States.

Not investment advice

This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation by EBOS or its advisers to acquire New Shares and does not and 

will not form any part of any contract for the acquisition of New Shares. Each recipient of this Presentation should make itsown enquiries and investigations regarding all information in this Presentation 

including but not limited to the assumptions, uncertainties and contingencies which may affect future operations of EBOS and the impact that different future outcomes may have on EBOS.

¢Ƙƛǎ tǊŜǎŜƴǘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ǿƛǘƘƻǳǘ ǘŀƪƛƴƎ ŀŎŎƻǳƴǘ ƻŦ ŀƴȅ ǇŜǊǎƻƴΩǎ ƛƴŘƛǾƛŘǳŀƭ ƛƴǾŜǎǘƳŜƴǘ ƻōƧŜŎǘƛǾŜǎΣ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘion or particular needs. Before making an investment decision, prospective 

investors should consider the appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate 

to their jurisdiction. EBOS is not licensed to provide financial product advice in respect of EBOS shares.

http://www.nzx.com/
http://www.asx.com.au/
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IMPORTANT NOTICE AND DISCLAIMER

Future performance

Certain statements made in this Presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are based on EBOS' current expectations, estimates and 

projections about the industry in which it operates, and beliefs and assumptions. Forward looking statements can generally beidŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ǳǎŜ ƻŦ ŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǿƻǊŘǎ ǎǳŎƘ ŀǎ άŀƴǘƛŎƛǇŀǘŜάΣ 

άōŜƭƛŜǾŜάΣ άŜȄǇŜŎǘάΣ άǇǊƻƧŜŎǘάΣ άŦƻǊŜŎŀǎǘάΣ άŜǎǘƛƳŀǘŜάΣ άƭƛƪŜƭȅάΣ άƛƴǘŜƴŘάΣ άǎƘƻǳƭŘάΣ άǿƛƭƭάΣ άŎƻǳƭŘάΣ άƳŀȅάΣ άǘŀǊƎŜǘάΣ άǇƭŀƴά ŀnd other similar expressions within the meaning of securities laws of applicable 

jurisdictions, and include statements regarding outcome and effects of the equity raising. Indications of, and guidance or outlook on future earnings, distributions or financial position or performance are 

also forward looking statements. These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors,some of which are beyond the 

EBOS' control, are difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the forward-looking statements. EBOS cautions shareholders and prospective 

shareholders not to place undue reliance on these forward-looking statements, which reflect EBOS's views only as of the date of this release.  There can be no assurance that actual outcomes will not differ 

materially from these forward-looking statements.

The forward-looking statements made in this release relate only to events as of the date on which the statements are made. EBOS will not undertake any obligation to release publicly any revisions or 

updates to these forward looking statements to reflect events, circumstances or unanticipated events occurring after the dateof this release except as required by law or by any appropriate regulatory 

authority.

Investment risk

An investment in EBOS shares is subject to known and unknown risks, some of which are beyond the control of EBOS. EBOS does not guarantee any particular rate of return or the performance of EBOS. 

Investors should have regard to the risk factors outlined in this Presentation, including the 'Key Risks' in the Appendix when making their investment decision.

Financial data

All currency amounts are in Australian dollars unless stated otherwise.

Investors should be aware that certain financial measures included in this presentation are Ψƴƻƴ-D!!t ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΩ ǳƴŘŜǊ ǘƘŜ CƛƴŀƴŎƛŀƭ aŀǊƪŜǘ !ǳǘƘƻǊƛǘȅϥǎ ƎǳƛŘŀƴŎŜ ƴƻǘŜ ŀƴŘ Ψƴƻƴ-IFRS financial 

ƛƴŦƻǊƳŀǘƛƻƴΩ ǳƴŘŜǊ !{L/ wŜƎǳƭŀǘƻǊȅ DǳƛŘŜ нолΥ Ψ5ƛǎŎƭƻǎƛƴƎ ƴƻƴ-LCw{ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΩ ǇǳōƭƛǎƘŜŘ ōȅ !{L/ ŀƴŘ ŀƭǎƻ ϥƴƻƴ-GAAP financial measures' within the meaning of Regulation G under the U.S. 

Securities Exchange Act of 1934, as amended, and are not recognised under NZIFRS and IFRS. The non-IFRS financial information/non-GAAP financial measures include EBITDA, ROCE, Net Debt and 

Shareholder return. EBOS believes the non-IFRS financial information/non-GAAP financial measures provide useful information to users in measuring the financial performance and condition of EBOS. The 

non-IFRS financial information/non-GAAP financial measures do not have a standardised meaning prescribed by NZIFRS and IFRS. Therefore, the non-IFRS financial information is not a measure of financial 

performance, liquidity or value under the IFRS and may not be comparable to similarly titled measures presented by other entities, and should not be construed as an alternative to other financial 

measures determined in accordance with NZIFRS or IFRS. Investors are cautioned, therefore, not to place undue reliance on anynon-IFRS financial information/non-GAAP financial measures included in 

this Presentation.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject tothe effect of rounding. Accordingly, the actual calculation of these figures may 

differ from the figures set out in this Presentation.

Past performance

Investors should note that past performance, including past share price performance of EBOS and pro forma historical information in this Presentation, is given for illustrative purposes only and cannot be 

relied upon as an indicator of (and provides no guidance as to) future EBOS performance including future share price performance. The pro forma historical information is not represented as being 

indicative of EBOS's views on its future financial condition and/or performance.
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IMPORTANT NOTICE AND DISCLAIMER

Disclaimer

None of the underwriter, nor its or 9.h{Ψ respective advisers or any of their respective affiliates, related bodies corporate, directors, officers, partners, employeesand agents have authorised, permitted or 

caused the issue, submission, dispatch or provision of this Presentation and, for the avoidance of doubt, and except to the extent referred to in this Presentation, none of them makes or purports to make 

any statement in this Presentation and there is no statement in this Presentation which is based on any statement by any of them. 

To the maximum extent permitted by law, EBOS, the underwriter and their respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim 

all liability, including without limitation for negligence or for any expenses, losses, damages or costs incurred by you as aresult of your participation in or failure to participate in the Placement and the 

information in this Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise.

To the maximum extent permitted by law, EBOS, the underwriter and their respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents make no 

representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in thisPresentation and, with regards to the underwriter, its advisers, affiliates, 

related bodies corporate, directors, officers, partners, employees and agents take no responsibility for any part of this Presentation or the Placement.

The underwriter and its advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents makeno recommendations as to whether you or your related parties should 

participate in the Placement nor do they make any representations or warranties to you concerning the Placement, and you represent, warrant and agree that you have not relied on any statements made 

by the underwriter, or any of its advisers, affiliates, related bodies corporate, directors, officers, partners, employees oragents in relation to the Placement and you further expressly disclaim that you are 

in a fiduciary relationship with any of them.

Statements made in this Presentation are made only asat the date of this Presentation. The information in this Presentation remains subject to change without notice.

EBOS reserves the right to withdraw, or vary the timetable for, the Placement without notice.

Acceptance

By attending an investor presentation or briefing, or accepting, accessing or reviewing this Presentation, you acknowledge and agree to the terms set out in this 'Important Notice and Disclaimer'.
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About EBOS

Á 9.h{ DǊƻǳǇ [ƛƳƛǘŜŘ όά9.h{έύ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ ŀƴŘ Ƴƻǎǘ ŘƛǾŜǊǎƛŦƛŜŘ !ǳǎǘǊŀƭŀǎƛŀƴ ƳŀǊƪŜǘŜǊΣ ǿƘƻƭŜǎŀƭŜǊ ŀƴŘ ŘƛǎǘǊƛōǳǘƻǊ 
of healthcare, medical and pharmaceutical products

Á EBOS is also a leading marketer and distributor of recognised consumer products and animal care brands

FY18& 1H 
FY19 results & 
strategic recap

Á EBOS generated FY2018 Revenue of A$7.0 billion, FY2018 EBITDAof A$250.1 million and 1H FY2019 Underlying 
EBITDA of A$131.4 million, up 4.0% on the prior corresponding period

Á Following 1H FY2019 investments of A$92.5 million which included the acquisitions of Warner & Webster, 
Therapon, QuitnitsŀƴŘ ǘƘŜ ƳƛƴƻǊƛǘȅ ǎƘŀǊŜǎ ƛƴ ¢ŜǊǊȅ ²ƘƛǘŜ DǊƻǳǇΣ 9.h{Ω ƎŜŀǊƛƴƎ ƳƻŘŜǎǘƭȅ ƛƴŎǊŜŀǎŜŘ ǘƻ нΦмсȄ ŀǘ ом 
December 2018.  EBOS also expects an inventory build of approximately A$100 million (in relation to servicing the 
Chemist Warehouse Group contract) in Q4FY19, before wholesale operations commence 1 July 2019

Á EBOS currently has a range of organic growth opportunities and is also actively considering a number of potential 
strategic acquisition opportunities  

FY19 Outlook
Á EBOSconfirms FY19 guidance of underlying earnings growth in FY19 with further growth forecast into FY20 as we 

commence servicing Chemist Warehouse contract volumes

Equityraising

Á EBOS plans to raise approximately NZ$150 millionvia a fully underwritten placement at a price of NZ$19.70 per 
ǎƘŀǊŜ όάtƭŀŎŜƳŜƴǘέύ

Á Funds raised will initially pay down bank debt and reduce gearing before being used for strategic acquisitions, 
organic growth initiatives and general corporate purposes

Á EBOS is assessing several acquisition targets and organic growth opportunitieswithin its core markets that will add 
greater diversification to the Group and provide synergies through the use of EBOS' existing network and 
capabilities.EBOS will continue to apply the same financial discipline that it is has done with prior successful 
acquisitions, targeting a ROCE in excess of 15%

Á 9.h{Ω ProformaNet Debt : EBITDA¹ (31 December 2018) will decrease to ~1.60x following the Placement, prior to 
the estimated A$100 million inventory build in relation to the Chemist Warehouse Group contract

Á EBOS will continue to target a long term Net Debt / EBITDA range of 1.7x ς2.3x

~NZ$150 MILLION EQUITY RAISING

(1) Proforma Net Debt : EBITDA ratio is calculated as the net debt at period end to the last 12 months EBITDA, adjusting for pre acquisition earnings of acquisitions 

for the period and excluding one-off items. 
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All currency amounts are in Australian dollars unless stated otherwise

(1) Calculated as total shareholder return from 1 January 2015 to 31 December 2018 assuming dividends are reinvested

$137.3 million
FY18 NPAT

52
locations in Australia and 

New Zealand
market capitalisation
(NZX and ASX dual listed)

NZ$3.3 billion

FY18 Revenue
Australia 79%, NZ 21%

$7.0 billion

FY18 EBITDA

$250.1 million

employees

3,300+

23.8% annualised
Shareholder return1

83% Healthcare
17% Animal Care

last 4 calendar years

FY18 EBITDA Split

BUSINESS SNAPSHOT

EBOS Group is the largest and most diversified Australasian marketer, wholesaler and 
distributor of healthcare, medical and pharmaceutical products. It is also a leading 
marketer and distributor of recognised consumer products and animal care brands
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GROUP OVERVIEW

ANIMAL CAREHEALTHCARE

COMMUNITY 
PHARMACY

INSTITUTIONAL  
HEALTHCARE

CONTRACT 
LOGISTICS

CONSUMER 
PRODUCTS

RETAIL
PRODUCT & 

BRANDS 
VET 

WHOLESALE

Diversification within Healthcare & Animal Care is a key signature of our approach

Wholesale

Retail
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Chief Executive 
Officer

John Cullity

CEO, Symbion

Brett Barons

CEO Animal Care & 
Consumer Brands

Sean Duggan

Chief Financial 
Officer

Shaun Hughes

Chief Information 
Officer

Andrea Bell

General Counsel

Janelle Cain

Group Human 
Resources Officer

Tim Goldenberg

Executive General 
Manager, Strategy

David Lewis

EBOS EXECUTIVE LEADERSHIP TEAM



NOT FOR RELEASE TO US WIRE SERVICES OR DISTRIBUTION IN THE UNITED STATES 

9

LEADING MARKET POSITIONS

Combined pharmacy and 
hospital pharmaceutical 

wholesaler in Australia and 
New Zealand

Pharmacy wholesaler in 
New Zealand

To be the #1 Community 
Pharmaceutical wholesaler 
in Australia from July 2019 

following the 
commencement of trading 

with the Chemist 
Warehouse Group

No.1

Hospital pharmaceutical 
wholesaler in Australia and  

New Zealand

3PL/4PL Pharmaceutical 
provider in New Zealand.  
Full range of services in 

Australia

Comprehensive 
distribution network in the 
animal care market, with 

pet brands, speciality retail 
outlets in NZ, and a leading 

veterinary wholesaler

EBOS has leading market positions across the Group in particular in hospital pharmaceutical 
wholesale and community pharmaceutical wholesale in both Australia and New Zealand
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12.9%

14.6%

16.7% 17.1%
16.3% 16.1%

FY14 FY15 FY16 FY17 FY18 H1 FY19

Return on capital employed ³

158.9 

182.3 

207.7 

228.2 

250.1 

FY14

FY15

FY16

FY17

FY18

5 Year Underlying EBITDA 
A$m

56.9 

65.6 

77.4 

86.3 

90.4 

FY14

FY15

FY16

FY17

FY18

5 Year Underlying Earnings Per Share (EPS) 
cents per share

EBOSõ FINANCIAL PERFORMANCE
EBOS has delivered significant value to shareholders with a strong return on capital employed 
and consistent growth in EBITDA, earnings per share and dividends per share

5 Year 
CAGR 

+12.0%

5 Year 
CAGR 

+12.2%

(1) Underlying EBITDA is earnings before interest, tax, depreciation, amortisation and before one-off items.

(2) Underlying EPS is calculated as net profit after tax excluding one-off items, divided by the weighted average number of shares on issue during the period in 

accordance with IAS 33 óEarnings per shareô

(3) Measured as underlying earnings before interest, tax and amortisation of finite life intangibles for 12 months divided by closing capital employed (including a pro-rata 

adjustment for entities acquired and excluding amounts for significant capital projects yet to complete and strategic investments)

1
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5 Year Dividends per share (DPS)
NZ$ cents per share

H1 H2

5 Year 
CAGR 

+13.7%

A$
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HISTORICAL FINANCIALS

(1) Includes corporate costs

(2) FY17 EBITDA is presented on an underlying basis and excludes $6.7m in transaction costs incurred on acquisitions

(3) Ungeared cash flow from operating activities before capex excludes net interest and tax paid

Healthcare 

CAGR: +11.8%

Animal Care 

CAGR: +14.4%

Group CAGR: 

+12.0%

EBOS has delivered consistently strong cash flows and earnings growth

FY14 FY15 FY16 FY17 FY18

UngearedCash flow from 
Operating activities before
interest, tax and capex(A$m)³

154.8 193.2 275.1 216.0 243.1

UngearedCash flow from 
Operating activities before
interest, tax capex/ EBITDA (%)

97.4% 105.9% 132.5% 94.7% 97.2%

138.6
157.6

179.6 197.3
216.6

26.7

34.6

39.0
42.2

45.7
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182.3

207.7
228.2

250.1

FY14 FY15 FY16 FY17² FY18
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Healthcare Animal Care Group¹




